o
/ USER-CH

.......

,,,,,

. . . .
.............
......
----------
qqqqqqq
.......

..........
............
e @ L] L
..........

............
.............
...........

.......
,,,,,,,,,,,,,

. .
''''''''

-----

a mobilita Tegsdessf USER-CHI webinar

TURKU 23 May 2024
ABO 15:00 — 16:30

I E 5w B
This project has received funding from LR g i

the European Union's Horizon 2020 FhET GRS -—

research and innovation programme -

under grant agreement No [B75187] . ( i DA N S I( EMT MADRID




The Project

USER-CHI is an industry-powered, city-driven and
user-centric project which co-creates and demonstrates
smart solutions around 7 connecting nodes of the
Mediterranean and Scandinavian-Mediterranean TEN-T
corridors to boost a massive e-mobility market take-up
in Europe.

v Duration: 2020-2024

v 24 partners

v Coordinator: etral+D

.
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GING YOUR E-MOBILITY FUTURE!

BARCELONA




AGENDA USER-CHI

Welcome and introduction
Katerina Kiihrovd, Eurocities

gﬁ@- }\-ggKU Electromobility masterplan in Turku
Jussi Saari, City of Turku

mobilita

Electric mobility strategy in Rome
Marco Surace and Andrea Pasotto, Roma Mobilita

SUMP and electric mobility in Gdansk
Magdalena Szymanska and Dorota Gajda-Kutowinska, City of Gdansk

Madrid’s 360 Environmental Sustainability Strategy & electric mobility
Sergio Fernandez Balaguer, EMT Madrid

Q&A
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Integrating electric mobility in Sustainable Urban
Mobility Plans

ROMA SERVIZI PER LA MOBILITA
Andrea Pasotto

Maggio 2024

mobilita
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USER-CHI

CHARGING YOUR E-MOBILITY FUTURI

SUMP and Electric Mobility Plan

The rules and technical features of the electric mobility plan

Public Transport fleets (Tram and Buses)

ROMA &

INDEX
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OUR E-MOBILITY FUTURE

SUMP (approved in 2022)

UNIVERSAL
CITY ACCESSIBILITY

RQMA mobilita
ﬁ
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* Adapting the development of public charging infrastructures in

PUMS

Piano Urbano
della Mobilita
Sostenibile

relation to the structure of energy distribution network

* Evaluating solutions for automatic monitoring of parking spaces

reserved for electric recharging

*  Equipping multi-modal hubs with low-power recharging facilities

and Promoting the creation of smart service stations

» Specific solutions for two-wheel vehicles recharging and

electric sharing mobility

ROMA @ g O rsorst

oy mobilita
ROMA oS
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CHARGING YOUR E-MOBILITY FUTURE!

i

4.000 infrastructures on public areas to support
the objective of increasing to 35% of the share of
electric cars (BEVs) and plug-in hybrids (PHEVS) in
the Metropolitan City of Rome

Promote use of ZEVs for wurban freight
distribution such as cargo bikes, pedal-assisted

tricycles and quadri-cycles

SUMP: THE SCENARIO

ROMA @ g O rsorst

mobilita

ROMA
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CHARGING YOUR E-MOBILITY FUTURE

The plan defined charging point needs in the public

areas and supported the private investments in the PIANO CAPITOLINO
DELLA MOBILITA’

sector defining its rules ELETTRICA

2017 — 2020
It included a technical and administrative regulation
to rule:

* How to submit applications

» The technical specifications of charging points

* Road signs of the parking lots

mobilita

ROMA
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CHARGING YOUR E-MOBILITY F

THE RULES FOR INSTALLING CHARGING
INFRASTRUCUTRE

Lagands

oy map
ZOMA 1| PGTY - MURA AURIEALBANE
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Aovtino & Piancs

Indicatori piano 2020
S Densita
Sup. Sup. area Pog. AT Addetti addetti
e Totale urban. (ab) (ab/kma 2016 (addetti/
{(kmg) | (Kmgq) urbanizz.) sup- |Colonnine|  Ambiti
urbaniz.)
1 2 3 4 =(3/2) 5 6= (5/2) 7 8
Mura Aureliane 1 14,3 7 107.247 15.321 198.308 28330 112 50
Anello ferroviario |2 33,7 15 346.215 23.081 259.928 17329 147 76
Fascia Verde 3 109,4 40 823.882 20.597 267.285 6682 151 79
GRA 4 186,8 78 805.892 10.332 287.950 3692 163 68
Confine comunale |5 850,7 121 634.446 5.243 188.368 1557 107 34 mobilita
Ostia e Acilia 6 88,8 29 273.879 9.444 36.223 1249 20 15 ROMA
TOTALE 1283,7| 290| 2.991.561 10.316 | 1.238.064 4269 700 322 e
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| FEATURES

Definitions
«  Charging corridors: 3-10 standard power devices

« Charging islands: 5-30 high-power devices near Multimodal hubs, parking and points of interest

Steps

» ldentification of charging needs

* Agreement with electricity distributor Areti

«  Services Conference (participation process with stakeholders) for acquisition of consent documents within
30 days of the closure of the SC, the Mobility and Transport Department issues the concession for the
implementation of the interventions to be concluded within 90 days

+ The concession has a duration of 10 years

mobilita

ROMA &
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CHARGING YOUR E-MOBILITY FUTURE!

PROPOSAL FOR INSTALLATION OF CHARGING
ISLANDS (IX BOROUGH)

WSistema della Wobilita
Impla df raica apeiatv

Impient di earica provisti

B o i

Fascla Varde
1 e
i Sistoma del Trasporto pubbiica
—o—  Rata matrspolana esktents
— Pato forrouiaria sifonte
I Sistemss storiea-naturalisticn

Parchi lsthui, Riserve Waturali € Vil Slerche

ikt mobilita
ROMA i
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CHARGING YOUR E-MOBILITY FUTURE

THE DEVELOPMENT OF CHARGING POINTS

INSTALLAZION PER MUNICIPIO

confronto 2019 - 2020 - 2021 - 2022 - 2023 Working 827
160 -
Connection phase 252
140 .
Installation phase 553
120
Total (31 march 24) 1632
100 =
80
60
40 1 |
- il Ll | ol . I
. | = | -I II =l I T II ll ll 81 | | I |
I 1] L] v v Vi Vil v X X Xl X0 Xm XV XV
mal 3112 2019 11 3 0 2 7 4 19 6 48 18 0 0 o ) 0
mal 3112 2020 38 51 14 21 20 7 30 [ 50 18 13 11 6 0 11
Wal 31122021 52 67 22 27 25 11 70 45 74 58 21 21 8 12 14
al 3112 2022 67 89 27 47 41 20 a9 62 96 77 22 21 12 14 21
mal 3112 2023 112 112 45 58 53 28 137 90 107 96 29 31 27 21 28

mal 31122019 mal31122020 Mal31122021 al31122022 wmal31122023




Puntl di Ricarica Fletirica
@ In lavorazione

o Instalkii

o Dperaii

1l Sistema del Trasporto pubblico

ow Rete melropelitana esistente

——=— Rete farreviaria esistents

Il Sistema storico-naturalistico

Farchilstiult, Fiserve Naturalle Vile Storiche.

I cenira eroheologica Morumarale
Parco Appia Antica
Parco Ostia Antica
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CHARGING YOUR E-MOBILITY FUTURE!

Piano Urbano
della Mobilita
Sostenibile

121 new Tram
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CHARGING YOUR E-MOBILITY FUTURE

TERMINI - VATICANO - AURELIO

TOTAL LENGHT: 8,3 km

AURELIO

Capolinea
TERMINI

VATICAND

e

vy mobilita
ROMA
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TERMINI TOR VERGATA TOGLIATTI
TOTAL LENGHT: 12,8 km TOTAL LENGHT: 8 km
mobilita
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///////////////// USER'W NEW ELECTRIC BUS FLEET AND DEPOTS
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Pu,rchase of electrlc‘i’po gEbuses:
M-' UEr
B & 411 tePATAC to be put in service by 30/06/2026 (110 in 2024) WECY

- e ,Mﬁor new operators, with a gradual entry in operation in 5 years

ﬂ "
/ 3 e '
' New bus depots;adapted for the introduction of the new electrlc bus fleet

| w T atac o

New charging stafljons at the end of the@‘riain lines
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GDANSK

Integration of electric

mobility in SUMP
The City of Gdansk

Magdalena Szymanska

Dorota Gajda-Kutowinska

TIMIDE
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TEMERE
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Timeline

2018
v

v

2019

AN

2020

Sustainable Urban Mobility Plan (SUMP) - Gdansk.
Act on electromobility and alternative fuels - imposes obligations on local
authorities.

Work on a Electromobility Strategy and criteria for the location of public
charging stations.

A broad view - not just automotive and charging stations.

A shift in modal split towards active mobility and public transport.

Animation activities - media relations and social media.

Public consultation on the Public charging station plan and Electromobility
Strategy.

Research - survey among residents and district councils, in-depth interviews
with electric car users and representatives of businesses.

Public charging station plan.

Electromobility Strategy - looking ahead to 2035.

TEMERE NEE TIiIMI]IDE

N EC



SUMP Gdansk 2030

Adopted by City Council of Gdanskin 2018

Not cover electromobility in complex approach

v" Autonomous vehicles

v' Low-emission PT vehicles

- Nothing about private e-vehicles and development of charging
stations

- Lack of low-emission city’s fleet, logistics, etc.

- Active mobility: bike-sharing, e-scooters, etc.

Process of update of SUMP Gdansk 2030 has just started
v Electromobility will be one of crucial section with dedicated
workshops and activities to do with different stakeholders

Plan
Zréwnowazonej
Mobilnosci
Miejskiej

dla Gdaniska

2030

C} Cityb'l
4 mobi
&> |net

TEMERE NEEC TiIMIDE

NEC



Social participation in Gdansk

v Involving Residents in the management of the City
(decision-making processes),

v gaining public understanding,
v collecting opinions and proposals.
v At the earliest possible stage of development of

projects.
v Not shorter than 14 days.

The initiative of:

4 the Council,

v the Mayor,

4 Residents (1 000),

v non-governmental organisations (25)

At least 2 forms:

1) open meetings

2) workshops leading to development of solutions,
) collection of opinions in writing,

) questionnaires,

) voting for submitted proposals,

) citizen panels,

) public hearings,

)

3
4
5
6
7
8) formalised discussions.




Public consultation and research

Carried out for both:

v' Public charging stations plan
v' Electromobility Strategy 2035

Animation: press releases, newsletters, sponsored article, promotion in
social media, mailing to stakeholders.

Research:
v" Quantitative survey: residents - CAWI (Computer Assisted Web
Interviews) n=967 and District Councils n=12.

v"  Qualitative research: electric cars users (n=5) and businesses (n=5);
in-depth interviews by phone.

TEMERE NEE TIiIMI]IDE

N EC



Research results

40% see the need to expand the network of charging points (particularly youngest residents).

Electric car users:

v electromobility primarily about development of charging infrastructure

v need to promote sustainable transport and develop alternative means of travel (bicycles and
scooters).

Companies related to the development of electromobility lobby for development of charging
infrastructure and encouraging employees to travel by electric cars.

Other companies:

v reducing car traffic in the centre,

4 caring for the environment (clean air)

v strengthening the importance of public mass transport.

The vision of Gdansk Electromobility Strategy 2035 coincide with the way of thinking and operation
of both electric car users and representatives of Gdansk companies.

TEMERE NEC TIMIDE

N EC



Research results - Gdansk residents

v 70% - efforts should be made to reduce the share of internal combustion cars in daily
journeys.

v' 65% - support increasing the share of electric cars in daily travel. The opposite view
held by 19%.

v 92% of residents and 83% of representatives of the District Councils agreed that low-
and zero-emission buses should appear in Gdansk.

v 80% - sustainable transport should be promoted, i.e. fewer journeys by private cars
and more journeys by public transport, bicycle, city bike, electric scooter, carsharing.

TEMERE NEC TIMIDE

N EC



Public consultation

Combined consultation on the;

v Public charging stations plan
v The Electromobility Strategy

The pandemic determined the form (spring of 2020):
v Duration: 21 days

v" Two webinars broadcast live on www.gdansk.pl.

v Residents were able to ask questions in the chat room.

v' Comments also in writing by post or by e-mail

TEMERE NEC TIMIDE

N EC



Charging infrastructure

v By the end of 2020 - 210 vehicle charging
points required (Act on Electromobility and
Alternative Fuels).

v 50 points, with a further 21 under construction
- according to the inventory

Shortage > Public charging station plan to be built by the distribution system operator (DSO)

DSO helped with the inventory, participated in the work on the plan and built the medium-
power charging stations. Out of the 81 locations proposed, 68 selected.

TEMERE NEEC TiIMIDE

NEC



Electromobility Strategy 2035

v Air cleanliness, —wﬁw
v shift in transport habits,
v impact on the environment and the health of

residents,

v tourist attractiveness,

<\

zero-emission bus fleet,

v encouraging and enabling sustainable
mobility (public transport, cycling, carsharing
and low-emission cars),

v the expansion of the city bicycle system,

v zero-emission cars in the fleet of the City

Council in Gdansk.

TEMERE NEEC TiIMIDE

N EC



SUMP Metropolitan Area
Gdansk-Gdynia-Sopot 2040

v

AN NI

AN NI

AN

Development of zero-emission PT vehicles and
priority on intersections

New charging stations for PT buses
Development of tram network

Allow and facilitate the carriage of bicycles, e-
scooters in PT vehicles

Development of seasonal water transport based
on low-emission boats/ships

Complex research on transport emissions

Low (Zero)-emissions zones

Development the network of charging station
for private users

Cargo bikes in logistics and daily routines

Set at least one refuelling station for hydrogen
and other alternative fuels

M1 DE

T

NE C

TEMERE

N EC



Thank you!

Questions?
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EMT Madrid
Madrid electrification strategy

USER CHI project webinar. 23 May 2024
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Tools for delivering climate policies

B MADRID

Policies and
regulations

Demonstration
and facilitation

Collaboration

EMT
unSiis )



MADRID
Policies and S——

regulations O

Active: Madrid 360 Environmental Sustainability Strategy

Regulations adopted within the Madrid 360 Strategy in the fight against climate change

B Roadmap towards Climate Neutrality (2021)

B Ordinance in Air Quality and Sustainability (2021)

Bl Ordinance on Sustainable Mobility (2021)

B 274 SUMP 2022 - 2030 (2022)

emtmadrid.es




Policies and

|

regulations

L ——C
Madrid 360 Environmental Sustainability Strategy

It is the most ambitious strategy that the city of Madrid has attempted, both in terms of its content (200 initiatives that include mitigation and

adaptation measures), its scope (it is completely comprehensive, including all districts and sources of emissions) and its execution (it involves the

transformation of the city, mobility and the Administration)

City
It aim# to increase energy efficiency and support electrification,

improVe TMTaStruCture MandgeTTent and ProTotE e
development of green areas.

MADRID

®

Mobility
It promotes the use of micromobility, public transport

optimisation and the|shift to environmentally friendly vehicles
in the city.

Administration

It encourages the transformation of the administration as an
exemplary leader in sustainability, by adapting the regulatory
framework to facilitate the Strategy implementation.

» @ @

E
emtmadrid.es MADRI




POIiCies and #ﬁ

regulations

|

§  MADRID

Madrid 360 Environmental Sustainability Strategy

Madrid 360 Strategy vectors and their principal components

4 ) E=h AR ® K

Renewal and
improvement of
the regulatory
framework

Multimodal Limitations for
integration and the more
innovation polluting vehicles

Grants for
infrastructure
renewal

New Public transport

Electrification : .
infrastructures promotion

o fer oL 5 : B

Circular economy
and waste
management

Study and follow-
up on the
MEENIEES

Green To boost the Urban Goods Energy efficiency
Infrastructures bicycle use Distribution(UGD) Pedestrian areas and sustainability

EMT
w382 2)
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regulations

i MADRID

Madrid 360 Environmental Sustainability Strategy

% o |=90%

Of initiatives
completed or

ongoing
> 60%
Completed
S 30%
Running
64% 72%

s | v | =

83%

50% 38%

Circ Green Electrificat.. New Public Mode Vehicle Bicycle Pedestrian Follow-up Grants Energy Regularoty
Economy & Infrastructur infraestruct.{ transport integration limitation areas efficiency
Waste Mang ;J

Mobility Administration

Bl Percentage of running initiatives Percentage of remaining initiatives

EMT
552D

Il Percentage of completed initiatives




e regulations -
Madrid 360: SUMP 2022 - 2030

Objectives:

» Reduction of traffic by 20% - 25% which translates to a
significant decrease in traffic congestion in the city.

» Reduction of CO, emissions by 65% in 2030 with respect to
1990, according to what is established by the COP25

agreement.

» Reduction of deaths and victims in traffic accidents
according to the objectives established by the European

Union.

S
m|
B

=

G

Projected evolution (Madrid 360)

Decrease in car dependency falling to
28% of modal distribution in 2030

O
<—aA—rmrr—w0o0Z

ﬁﬁ

Increase in public transport reaching
41% of modal distribution in 2030

EMT
unSiis )



b regulations -
Madrid 360: SUMP 2022 - 2030

Madrid second SUMP (july’22) is aligned with the Madrid 360 strategy and includes 10 strategic axes, 32 measures and 121
actions to be implemented before 2025. It pursues the transformation of the mobility system towwards a more sustainable,

smart and safe mobility.

[ 1 More and better public transport ] [ 6 Stimulating the shift to cleaner vehicles]
2 Improving transport infrastructure 7 Optimising urban freight distribution
P g P
3 Promoting active mobility 8 Promoting technological change, innovation

and organisational reformation

4 Managing parking with sustainable criteria © Moving towards safe mobility

5 Facilitating modal integration through innovation 4 () Encouraging responsible mobility through
and intermodality information and communication

EMT
unSiis )
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Demonstration

and facilitation

Wide array of initiatives. Three examples:

1. Subsidies for fleet renewal and charging infrastructure

2. Deploying fast charging infrastructure by promoting PPP and
mobility hubs

3. Electrification of public transport

EMT
emtmadrid.es MADRID a)




:— Demonstration

and facilitation

#&
ADRI
Madrid 360: Grants for Energy Transition

Through the Strategic Grants Plan, the Madrid City Council has offered 111,5 millions of euros from 2020 to 2023 by Ayudas Cambia 360. This
Plan divides the grants in two main lines: One to encourage sustainable mobility and another one for urban regeneration and energy efficiency.

Until now, a total of 68,5 M€ in grants have been offered within the Madrid 360 scope

Renewal of the Urban Distribution R
of Goods fleet _ Charging
infrastructure
4 M€ Taxi fleet 3 M€
Renewal of heating and climatization renewal
installations (including balconies without
emissions) 31,3 M€ 9,4 M€

Private vehicles renewal

Micromobility promotion

19,8 M€

1 M€




|

Demonstration # MADRID
and facilitation

DEPLOYMENT OF MADRID FAST CHARGING INFRASTRUCTURE

PUBLIC AND PRIVATE PARTNERSHIPS

Public realm :
- fast charging stations (50 kW) open across the city (curbside)
- public parking areas (EMT)
- charging hubs in public plots
Private realm
- supplying fast chargers for deployment in free access private land
(petrol stations, commercial areas...)
- municipal grants for electric infrastructure

CANALE JAS 3

Hub de movilidad

EMT
unSiis )




_ wMADRID =

Miercoles,
11 de octubre

oy

récord viajeros

BiciMag
17 de noviembre

récord
de viajes

57.116
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[ETH 1 RHTILLER [CEEEALT] WHITERREL I § CAYE ST WL RS Vit CETENT Huls SO{EAST

PoLls WHOWEARE ~ WHATWEDO v  NEWSAEVENTS ~  POLISCOM

BALAS & SECRACE INTRLRATION = TRMET OTHES & CORMETTTUITY + THE SRARERLER SAFETY & SECLIMTY ~ Wi CE « m

i - Leading Digital Infrastructure for New Value TOGETHER EMT Madrid able to verify and certify its
- WA 031 P 1.8 B S S ;o AI. . carbon footprint
[ ]

For the first time, POLIS member, Madrid Municipal Transport Company (EMT Madrid) has been able to

verify and certify its carbon footprint in direct and indirect emissi providing key inf to
establish strategles to reduce ¢ ion and emissi as well as to address the offsetting of these.

y & - b= o P
Mﬂdri‘d beccmes ﬁrSt mujor EUFDPE‘U” Clty | = i The capacty 1o MEIsure 3nd MONLS CAMDCN EMISSIONS TOM TaNspon IS Ol 10 EUrcpe's race 1owards chimate neutraiey
with 100 per cent clean bus fleet == Ciies and regions. many of whom are part of the European Commission's Ciemats Neulral and Smart Cities Mission. are
- i Implementing CLUBING-e0ge Measures to recuce on g vehicies; yet the mpacts of these is
In line with the city councii's Modrid 360 Environmental Sustainability S
"-_"-‘trc[l;eg-,l EMT Madnd's 100 per cent clean flest will be mode upafa ) As a result, EMT Madnd's new abilty to calculate, verdy and certdy the direct and indirect emissions of s carbon foctpant
combination of compressed natural gos, electric and hydrogen buses 14 SISH 1 S/ cHou! Mg ki 00 Cly § Shivg 9 00 SURIEnOVS W Wiy

Today EMT reaches ancther milesione on its path towerds decarbomsabon, an objechve i kne with the Madnd 360
Enviconmontal Sustanstay SYetegy 8nd wih e SYReQIC Pisn AT 3855 the COUTSS Of Me GMPANEATION wnil 2029, says T
delegate for Utban Planming. Enveonmenlt and Mcbiity, Borga Carabante

AENOR has favourably cantified, and without any ‘non-conformity’, the

COMpany's ofits g o8t ions. This
calculation has taken nto account SCope 1 emisnons (direct emissions from
e company’s own and ). Scope 2 emissions (ndrect

emssions from the production of energy that the cegancation purchases ) and
Scope ) emssions (INCirect emissions from sources that are not owned by
e company as L] ¢ 0. Of waste )]

Basic data to implement strategies and achieve objectives

The caiculation and its verification provide key informabon for establishing

S 3 fo recuce and emissions wih the analysis ﬂm
1eNection on e paints of action and the preparaton of 3 Reduction Pan wilh Tiw dologale for Chbam Parwing, Ermirarmvend oral
the measwres and the esiimation of the reduction that il entsils This slep I S e SN Mt Gl

involves obtaining the carbon footprnt caiculation seal from the Ministry for i sl

Ecological Tianslion and hée Demographic Chalenge The néxt sleps Tor the
mumcpal cempany will be 1o comply with the establshed reducbon targets
IVI M/ L/ IV W/ 4



and facilitation

Energy transition. Evolution of EMT Madrid fleet

Forecast by fuel type

Fuel 2020 2021 2022 2023 2024 2025 2026 2027
Diesel 388 278

CNG 1552 1643 1.896 1.837 1661 1561 1451 1351
Hybrid 47 44 14

Hydrogen 10 10 20 20
Electric 81 130 180 265 429 529 629 729
Total 2066 2095 2090 2102 2100 2100 2100 2.100
% fleet

ee s 3,9% 6,21% 8,61% 12,61% 20,4% 25,2% 30,0% 34,7%
electrification

Evolution of the composition of the EMT bus fleet at the end of the year (units). Source: EMT Madrid.



. Electrification Strategy: Current e-bus fleet "
D) (276 units - 15 March 2024) ——(E

E-microbuses

*  Model: Tecnobus Gulliver (already *  Model: Wolta-Rampini
removed from service, except one _
unit for research purposes-SHOW *  24units
project)

e 2007-2020

. Tempus *  Modeli2e (2017): 35 * lrizar ietram
Castrosua (5 units (charging 5 hours)
units) e 12 units

(currently upgraded)

. Retrofit of 5

¢ Forthe BRT service
hybrid-CNG buses

¢ ieBus model (2019): 79

for full charge 3.5h

electrification

with induction

charging (line 76). «  BYD (65 units) : * Solaris Urbino

. Pilot project
developed by
EMT (already out
of service)

* Model KQUB: first 15 * 60 units

units in 2020, charged
in 3h

EMT
552D
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Bus depot adaptations

EMT Madrid Depots (5)

» Carabanchel: Testing
bench/Pioneer

We have already talked » La Elipa: First 100% electric
about e-buses, but... bus depot (same location)

How are we * Entrevias: GNC-

. >Hydrogen+ Electric
?
charging them: « Sanchinarro: GNC ->

Electric

* Fuencarral -> Las Tablas
(new depot 100% electric,
new location)

Fuencarral (future Las Tablas)

133.000 m2
440 buses
Electric/CNG

Sanchinarro
59.000 m2 460 buses CNG

La Elipa (under renewal
works)
40.000 m2 334 buses

Entrevias
52.000 m2 413 buses CNG

Carabanchel
65.000 m2 458
buses
Electric/hybrid-
CNG/CNG

EMT
unSiis )
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2 — Funding ——(C

EMT Strategic Framework. Investment Plan

Strategic Plan EMT 2025 Investment planned: € 1.000M for the next 5 years

e oaaa

535M € 290M € m 177M €
Buses Acquisition Infrastructure Other investments
€ 2021 2022 2023 2024 2025 TOTAL
Buses acquisition 112.132.900 108.584.200 81.403.900 116.284.200 116.284.200 534.689.400
Infrastructure 4.324.744  47.216.088 95.831.600 107.911.600 34.700.000  289.984.032
Other investments 25.362.310 59.719.861 45.038.420  23.000.495 24.064.208  177.185.292

TOTAL INVESTMENT 141.819.954 215.520.148 222.273.920 247.196.295 175.048.408 1.001.858.724

EMT
unSiis )




European Funds

ERDF
8 M€

(2 M€ Electric
Infrastructure)

EMT Madrid

2021-2023 A

NextGEN
150 M€ CEF - AFIF

(78 M€ Electric (15 M€ Electric
Infrastructure) Infrastructure)

“i7sME

(314 million investment)

H2020 &
Horizon Europe
2 M€

(1 M€ Electric
Infrastructure)

emtmadrid.es
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